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An automated project for converting a librafcy 
collection from Dewey Decikal to Library, of congress cla'ssif ication 
Sas coipared with a ianual reclassification pr'oject. The Joint 
Sniversity Libraries (JOL) 6f Tanderbilt University, George P.eabody 
college fdr Teachers, and Scarrit College served as an example of 
manual reclassification. The JUL project processed 260,703 
less then half of the total collection, in f^x years, ^^tomated 
reclassification was studied at Western 'Kentucky "J^^f J^Jy* ^J^^^f 
Droiect, a computer- was used to maintain a master file and to print 
working lists, author-title book catalogs, labels, pockets, and 
J?"iStion cards. A^ automated circulation' system »a^^«^«l;P^J 
Si-p?oduct of the reclassification project. The project was finished 
iitwo years, having processed 390,000 volumes. Comparative cost data 
ias not available f?r study. Nine suggestions from JUL for manual 
reclassification projects are included. . (PF) 
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The emergence of automated library networks ha^s brought 
a renewed Interest ,to the matter of reolassif ica^ion of col- 
lections from the Dewey Classification -system to the Library 
of Congress classificaiion system. There is/some. compulsion 
for. all member libraries within' a network to have a common 

c:i£LSsification and the IC system is the leading contender. * 

/ 

The absolute Necessity of this single ^system lias not been es- ^ 

' / / ' ^ 

tablished, but the trend . moving strongly in 'that direction. 

If this trend continues, it*-)fill demand the reclassi- 
fication of a signif i.cant number of libraries presently uti- - 

\ ' / ^ ' ' 

lizing the Dewey Classification.. Included in thi-s list of- 

libraries would be an assortment of large and small librarj^ 
collections varying from/major universities down ^o some of 
>the, smaller schools. , * ^ 

• Pro'iects ^:his extensive sbo-uld base their operational, 
^^dcedures 9n thybest experiential knowledge available. 
Uhf ortunately, there ,is a scarcity of literature available ' . 

r'for persons- c.ontempla-ting the move* ^ 

/ 'I 
"Many reclassification prc/jects have been completed F^n- 

/ * 
ually. ' The work and frusl^mtions implied in this task are • 

enough /io make librarians reluctant to consider the project. 

J ' * '4^ . » 

Materials must be pulled from the shelves, reclassified, 

manually processed for reshelvlng and separated^f rom the re- 

i^ainder of the collection. New cards must be' secured. and filed 

■' Handling of serials must be: considered in relation to the 

needs of the lo4l sitOation. During. all of this, new pur- ^ 

chases are arriving, and patrons are demanding service" in 

the midst of the confusion. » * 



Computer ^capabilities'' on which the automated networks , 
are "based, suggest a part'i^i solution* c Given a data base that 
o is' suffi^entlyv large, the computer can quickly provide the • 
new LC numbers needed in .reclassification, print the new 
cards and book pockets, and facilitate the acquisition and 
^ processing of / new materials. Some of the processing must 
• still pe done manually and the general confusion of two col- 
^lectioits in the. procfess of shifting, space needs, and other 
•associated problems will still be present. ' / 

t " <: ^ • , 

• • Thig study was designed for the purpose of^ "comp^ri-ng an 
automated reclassificatiori^rtSject with ainanual reclassi- 
- flcatidn project. ''-ProTDlems and assets ^peculiar to each local ■ 
situation make comparisons tfi^ficult in sonie areas. ^ Precise 
data is not always available in the exact areas covered by 
•this investi^tion and estimations must be used. With these • 
limitations,, it is hoped that the general information' presented 
will he helpful to a, librarian contemplating questions of , 
whether a reclassification project should be undertaken, 
possible method 'of approach, potential added cests to. be, in- 
' curred, Additional labor needed, eventual benefits'to be de- 
flved, etc. ' 

Each of the libraries included in xhis study Tiere asked 

to provide data and to make comments that would ref;Lect st)e-- 

* * * * 

cial problems of the respective library, offer suggestions 

'for other librarians, and cover general areas of interest. 



PART !■ 



. A 



The reclassification project of the Joint University ^ 



Libraries (o'f Vanderhilt University, George Peahody College 
for Teacherc, and^ Scarritt College) was used^as^an example of 



manual reclassificatiorit ^ - - - ^ 

, Rationale > ■ _ ^ 

JUL^hegan reclassification "before library automation 
re'ached ' lis. present level of soiiiisticatldn. The necessity 
of the project was recognized as indicated by this statement 

: • - 

of rationale. . / . 

^ • .® . ^ • ^ // 

"No- library ghould decide t9 convert from one j 
classification system to another without seriaUs • . 
study and planning. " There must be a very compel- 
ling reason for conversion sipce it brings wiiih it 
much trouble; The JUL AecideBi upon -conversion for -J 
• several veiry practical reasons : /' 

' ' * "A., We could -use complete LC card copy. No varia- 
\ tion would be necessary nor would anV be tol- 
erated. " - ./'■• . 

"B. This meant that the processing* of ^y titl? 
* ' * with LC copy could "be done by non^professional 

assistants. We call them Standard Catalogers. 

^ y ... " / . 

"C..^ Processing can be completed- mucW more quickly 
^ and thus books get to the shelves more quickly. 

' . J/ . * 
"D. Tbe development of library neti^fbrk? and building 
' • 'of machine -"readable data bases/ make it even ^nore 

desirable' for local processing. to c6nform to the 
national norm, i.e.^tbe Library of Congress. It 
is indeed 'possible to be i^xH. of such a network. 
. and- stilL classify by Dewey/but it is ^giore dif- 
ficult and less desirable. J ^ 



The Dewey classification is slow to include ,, - 
new suhject schedules. This compels the li- 
hira^y to- develop such scheduled' at the expen- 
diture of time ' only 'to find-^th«{a not compat- 
ihle with new editions of the Dewey ^classifi- 
cation* Other changes in new editions of De'iey ■ 
would, res.ult in much reclassification if the 
library follows the new edition. If it does 
not, it then finds itself deviating more and 
more fiirom what the cxirrent Dewey class-if-ication^ 
•is supposed to. he. - While LC caids usually ' 
giye the Dewey subject classification, no book 
number is given. Thus each title, must have 
skilled individual attention for assignment 
, of book number and checking of the KJ-prodttced 
Dewey number "to se^'if it fits the *lcfcal situa- 
tion. ' " ^. 

"F. Many other reas«j?6can be cited, but our de- 
cision was mad^n the basis of quicker and 
less expensive processing, thus enabling us 
to get the book^to the user with as^ little ■ 
delay as possible.. In a large research library 
the qallnusiber is chiefly a finding device. 
Pi^ase^il^ite our statistics given, (in. Table 1). 
You.mll ^ee a sudden increase inonew titles 
and volumes cataloged in 1970/71. This was 
"the result of* a special project of getting rid 
"of a large backlog by using standard 'catalogers 
Such assistants 'can be 'hired and trained in a 
relatively short time. Such a project would 
not have been possible if each titla had had 
to ^e handled by a professional cataloger.". 



/ . . Methodology • 

After the decision was made to reclassify, methodology 
vra-s considered. The need for ' automation was recognized, "but 
technology had not produced the means. Inquiries by staff 
members ai;..the time indicated that library automation ade- 
quate for the project would not be available in the near 

future; Therefore, the project was started manually. 

' * 'i . 

' Re'classifieation . Reclassifipation was started in the 

^^^"^^— • ' 

science division of the collection in I968. Holdings for 
the JUL collection numbered kS^t^QZ on Jiay 1, I968. This 




'^5 

nuinljer increased 'to 620,016 as of July X, 1973. The reclas- 
Csification project ia presently continuing and no firm date r . 

* * ' • 

of completion is projected* ^ ^ 

' Reprocess ing > The following table gives the total number 
of volmes rejprocessed (combined rec^taloging an^ reclassi- 
fication) and the number of new volumes catS^loged during the • 
' period from the beginning of the pro j^ctT to July 1, 1973 • 

Table I 



A. / Regular. Catalog- Department ' • ' 

Recatalo^ed/reclasse'd ^ New C ataloging — 

Titles Volumes Pieces Titles Volume^ Pieces 

■ 1 1968/69 6,566 8,750 55 22,709 28,279 57,500 

' 1969/70 6,94-1 2Pi278 ' 6,66if 29,^^58 31,50^' 29,327 

,/'l970>71 2 697 22 982 ^7,l67 ^3,262 43,5-31 31,^59 

1971/72 7,175 23,822 ^8,2kl 28,if25 29,073. l8,'i-59.^ 

^ • '^^ 25)327 87,5?4 24:078 : • 142,122 /n^2;763 1^9;938 

* *. 

B. , Special Reclass Unit 

. 26.^1 ^f?':^ 25^2 ite.ie. l52/;w 1^. 7^. 



During the 197^73 school year, a "Special Reclass Unit" 
was organized to give full tiiiie to 'the reclassification pro- 
ject (previous to this time, reclassification was handled by 
the regular catSlog department)*^ Line B in Table I includes]^ 
figtores for the Special. Reclass Unit's work through Decemb^r^ 
1973 (as indicated earlier, figured for the, test of the table 
are complete through July 1, 1973). 



' \ " Time » Figures are not available for total time ex- 
pended in reclassification to this time, "but some sample time 
•studies were conducted and have provided the information in ^ 
the following statement and iri Tableau. 

i" . . 

. "These (time study) operations will vary in time 
at various locations, because of. size of catalog, 
expei4ence of iielp, distance from processing area 
to catalog, and stacks, type of material and- number 
Qf places in which number^ need' to be changed (i.e») 
A circulation routine which requires cards and pockets 
Sor each book will add to the time, JJies"^^ times 
. \ were arrived at by actual o^seir^tion of experienced 

' ' student assist^ts who performed- the tasks, and 
an average "was made of their recorded -times. 

- "Pulling catalog cards^ (scattered throughout Public 
Catalog') - 1 1/2 minutes per card / * . * 

.Typing complete book plates' - 1 minute per^jilate 

Typing outside Se-IAn label - 1 i/Z mir^iltes per label 
' Actual handling of each book', fSr changing nmbers 
in all locations - 5 minutes per volume . 

Typing double sets of cartjs for.-books - 6 minutes 
(not inclviding preparation of master dopy) 

^Pulling.jshelf card - 1 minute per card 

'Colrrecting master copy - 3 minutes 

VThis does not include'^ va^riahles such as locating 
missing volumes), looking for misfiled cards, wait- 
ing for someone ^else to moye .out of the way at the 
catalogs, etc. By setting up a standard way to deal 
with. missing items, arid -^by such procedures ks 
lumping £L1 filing, except for main entries and 
shelfC cards, we can shorten some of the steps. 
Such tasks as mounting up cards for ^Xeroxing, 
getting volumes f rom'^ stacks i returning t^em to 
shelves, etc. must be lumped into the ^overall time. 
After trying seveirali approaches to handling mono- 
graphic* material, it 'seems that a safe estimate* 
. would be: 30 minutes per title, forja^book jrtiich 
needs ybhe . set of - cards"(aM)^45~m^^ per tTtle"; 7 
, •* (plus^'some dead time while cstrds are being repro- 
" educed) for books which will require 2 complete sets 
of cards." 

m ' ' . 

Table II summarizes th6 average time per volume for man 
hours spent In reclassification tasks. 



Table II 



Serials ' : Monographs 

student hours per title .^i^^jours per title with 

if. 5 combined student and classified - , one sei rff cards ■ 

hours' pet- titles . .75 hours per titles with 

.26 hours per volume . ' . . .. • two sets cards 



i'lt was found that the average- title had: 17.01 volumes, 

i ■ ' ^ * ■ , ■■ 

23 ."^0 items (including volumes and pieces)', IBM cards pre- 

^ ■ * * ' 

^red ^ind filed, and ^.'3 caixls reirtpved perinanentiy. 



Spepialj Problems , 
4. 



/ 



Special problems encouritWed at JUL seemed to center ^ 
around' two jnatters ; branch library operations g^nd the exten- ^ 
^sive number of unb:)und pieces. Braiich libraries are mainr' 
tained for sciencJ, the observatory, the Gradua-te School of ^ 
Management, the Divinity School, and some service is extended 
/to the Peabpdy library. Transfers and other forms of in- 
ternal faanipulation of materials within the library struc- 
ture present ^complications. Distances between catalogs and 
'v^rious^ work areas in different buildings add, to the time 
element and \to the work load. ■ ♦ ' 
7 ' , Sjace needs create additional problem's within each of 
the "^uitdings. Occassionaliy, materials have to be tempo- 
Lxar'ily stored "before mpvlng them to their final destination". 
This compoimds handling time ^d problems. Work areas must 
be made available and space must: be fotind for each of the 
^ various fuiiistions. ^ ' - . ^ ^ v 



The number of ciirrently received serials 'add to plan- 

# 

hing problems. A '"c,ut-off" probedure for analyzed serials 

A , /"^ : ^ ^ 

;has^;b^en developed and has proven helpful. 



Suggestions 



Suggestions for other libraries are- listed JUL for 
thoso who may lDe contemplating reclassification. 



"I. 



"II. 



If possible, have a clear understanding as . 
to whether'; part or all of the" collection As 
to be reclassified. This will affect such ' 
rojatines'as the "cut-off" series, which would 
be handled ^differently if they are used -.only 
as a short range measure. ( 

Before. beginning project, seit-as mar^r standards 
as \possible".ii;iNthe.use of the LC humbersi, 'ag 
to format ; ^pocial locations, routing of ma- 
terial by classification, handling of missing 
volumes or copies^ etc\ \ . . 
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"III. 



•IV. 



A dedision must be made as toj whether recata- . 
loging. is done by regular catf.log staff , or 
within the unit,' and even as [to whether any re--. 
catal(^ging will be done. TKo current quality 
of bataloging, esifecialij' s^ojials ," arid +,he back- 
log \of\title changes or entries to be closed 
. will haye a fliajor influence -oh the speed and . 
quality ^f the reclassification. If there 
is no need for "editorial" work, the entire 
process^ is done more efficiently. 

The supervising relcstssificaltion staff, whether 
as a^ separate unii or as part of the "regular 
processing. .department's; must have a thorough ^ 
undei-standihg of the inter-relationships of 
the various operations witt^ th^Ubrary.' 
Reclassification has a traufcatic'^rfect on pub- 
lie services \units, at best - and can make their 
work 'Complete\Ly impossible If they are not con-, 
suited in the\planning of the* operation. In ^ 
addition to.tWls", any change in entry or clas- 
sification can\af feet binding and financial - 
record keeping ,\ so all^bf the implications of 
ayiy chisinge must\be considered. 



1 > 
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.1' II . It has been oiur" experience thaTmuch of the 

wo?:Ic to he .done, in as far as^ pulling and f il- 

/ i* • -ing cards, erasing call numhers, and 'Changing 
of numbers, in volumes is of such *a repe^Ulve 
nature, that a .mucbLheJter job is, done by, people" 
•who are working" less -Chan -full-time* However, 
it must be realized that supe^is ion and.sched-i;? 
uling the w'orkv^and equitinerit use for this type 
of part-time help requites a large amount. of 
time, and^ talent fo/ "organization^ as'wel3,/t 
^ aff a complete mastery of current technical pro- 
cess,ing procedures of tfte particular library # 

"VI# In setting up ^iny reclassification project,- the 
•choice as to.whether to work-"out-of" particu- 
^ laf blocks of Hhe' Dewey classification, "'into'^ ^ 
a given LC classification, or with^a particular 
departfaental or special collection as -a begin- 
\ . ] hing must be made in\the ^ llght^ of the individual 
\ situation^ Space requirements , * a move" to new 

• \' ' » quarters,' siich prajectd^as oiir •'Seria'l Project/^ 
} \ Audit" and the ne6d to report' it, ^ or other cri- 
.tferia may be the governing factor,^but there 
should be a plan of' operation at the beginning 
% of the project. / 

"VJI. We have learned*, as. haVe 4nany others, no doubt, 
that follow-up pfoce4u*es for missing! voliimes 
jmay best be handled byjrouting the materials 
throu^ the regularjjp^stablished channels for 
^ V ' flow of material. Once the "teclass :tasJc<^orce" 
has passed by a snag, chances eyce that' It will 
be misrouted or ^lost if 'this is not adhered to - 
. the feeling thait the. item may gel loca1;ed iX ^ 
• time to be Handled with remainder of }ike ma-' 
terial is more "Vishful thinking"* than realism. 

"IX. In all cases,* beginning" with standing' orders 

and subscriptions , Wd clOsingv^he *old classi- ' 
fiaatlon to-additiok must ^take precedence. In 
. each section^ of the* cOassif ication, ^s many\ 
actual LC numbers as possible sliould bemused- 
before- assigning original' A^mbers., This gives, 
a'. broader based shelf list, and a* better plan, 
for speedy reclassification." 
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, PART II 



. . *Tbe reclassification project at Western Kentucky Uni- 
vers£ty was used as an example of automated reclassification • 

Th4 information us4d here is based on interviews with WKU 

\ , personnel and. the WKU project repoi^t entitled; On-Line Cacba- " 
loglng and - Circulation lat Western ' Kentucky Iftiiversity : An 
Approach to Automated Instructional Resources Ifajjagement. 



H 



Ral^ignale 



JtatTonale/'for the reclassification is Indicated this 



Y 



statement of proposal and the following statement of rationale. 

Statement of . proposal. - '/In order that the «n^ver- / 
■sd,ty libraries mi^t maximize utilization of the 
se^rvices offeAd by National library, improve ser- - 
. vices tp student s^Mid.'f acuity,. aiid expedite proces- 
sihg and retrievarftiniptions, .the facitLty. cjf the 
Division of Library Services -prepared a- proppsal' 
containing- feasability.Studies and a cost analysis ' 
/- to convert to' the, lAbi&ry of Congress Classification 
i Sdheme (ICC^ The contemporaneous problems, of (1) 

the quantity of recorded -datg, available,' (2) the ina- . 
dequacy .of the existing classificatibn system, (3) 
the cumbersome manual methods of records and cata- 
loging, and (^) economic considerations resulted 
> in ^ appraisal of' current practices." The problem 
: ^\ was posed to identify the most effective means of meet- 
; "bhese contemporaneous problems. The factors- of 
•Teasing costs of acquiring and cataloging library .• 
resotaces -along! with greater demands rfor manpower to. ^ 
retrd^^d circulate materials were considered. 



V 



"The Division of 
administiation 



3rary- 



the. 



Services propcse.d to the , 
; of reclassifying the 
collection at, llhe /earliest>)ssi^ date as the . 
taskJbfl converting such a sizable^ollection com- 
pounds' with- each year^bf delay. The pco$osa=lTOS 
twbfold:- (1) a request to classify all" new-tac^t 
sitioijs. ia liC and C?) to reclassify the. existing 
c'ollection*" . ' 



r 
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/■ ■ ■ ■ . . 

Rationale favoring the change:, '•Many faculty mem^^ 
Tiers have a ieclA§^' preference for Library of Con-^ 
gress ciassifio^CUon and the materials^ most aca- 
• demic disciplines logicatlly adapt to the^ larger and / 
expandable scheh^Q^ ' ^ . * . / 

"Librarians favor the changei^. It has a decided . / . 
advantage for. latge collations and the speed and ^ 
accmacy of processing and consequently the economy 
in technical processing is. desirable • 

• 

"The change would bring Western's .operation- in line - 
with the practices of the National ^libraiy in Wash- • 
ington* This' would permit futtrfe coordination with 
hew programs under development in the Library of 
Congress, especially those which- involve' atitomation. 
The MARC Project, throiagh jdiich Machine Readable . 
■ Cataloging iSapes become available, voiud enable 
Western to participate, using LC classification with 
ease when presented in computer "based languaige." 

"Bibliographic search would be facilitated^ Students, 
faculty-, and- staff ^would be aT)le to' use ceirtain pre- 
pared bibliograjhlc tools such -as the National Union 
Catalnp: which jlists titles along with, the assigned 
LC call numbei. The library user could jbheh .proceed 
directly to tlife shelves usiig the notation listed*^' i> 

"The .iapid increase in library holdings had neces- 
sitated an increased rate of processing books each 
year. Using LC copy, the cataloging fianctions would :~ 
be greatly simplified and Western could, without ; 
question,* accept the classification aM subject head- 
' ings assigned by the catalogers in the National/' . 

Library. - This would then force the professional • 
. stafl^ in th^ Division of Library Services to pe^gi^ 
original Cataloging on boo& which, because 'of age 
or tla«e>Q£:?publication, have not been cataloged by* 
"^h^ Library of Congress**! 




Methodology 



. Methodology began with a geneml statement, followed by 

^ ^. . ■ 

provision of .hardware/software needs, training of workers,^- 

and implementation* • . ^ ■ 

••Certain broad generalizations regarding classif i- 
cation were made and adopted- by staff members t (1> 
in converting to LC, the cataloging personnel would 
accept ^fithout question all'LC descriptive ^cataloging 



informatioh and *all -classification numbers listed 
^' on proof slips, cards from- the Library of Congress, 
National Union Catalog , and/or other sources, (2) 
vrtien cataloging continuations or serials, the^entire 
series would be processed immediately, and (3) every 
endeavor woiold .be made to- process all new acquisitions 
'concurrently with the reclassification , project. In . 
an attempt to expedite this ^last function-, the Divi- 
' - ^ion of Librai5^ Services studied* several possibill- 
ties to^ccelerate the processing of new books. ' 
• Accepted were the- services' offered by Jnforn^tion 
'Dynamics Corporation" (IDC>, which' supplies in-micr^-— 
graphic form IC proof slips which are updated regu- 
larly" and indexed in a maimer which permits rapid 
retrieval. The technical processes operation was 
able to ^tain -through these services hard ^^W^,^..--^^ 
print-outs for many of the new acquis itions^-atia^ 
titles processed by ICsince^l953-.^ThlS^sei:vice : ' 
eliminated the waiting period for c^rd sets from the 

library- of -^CHngress. It further provided a:rapid^ . 

search for titles which haii been processed previously 
be catalogers in the Division who did notflave IC < 
cjopy^at the time the book was received bjTxhe Uni- 
versity. Home-made cards generated at that time by 
catalogers" did not possess consistency in subject- 
headings and did not, of course, have IC class numbers 
assigned. The service of IDC was of great help in 
the reclassification of ^ the collection." ^ • > 

Hardware/Sof twire . ^ Hardware facilities^ included a com- 
puter that wa5.,^lop^ed in the university computer center and 
was shared 'With other computer users on caapus. OnAhand at 
the Winning of the project was £ja^^ 366/1^0 processer and 
231^' disk storage device, card reader-punch, line printer, . 
and tape drives. Added later were "Videoyypewriter, and ^ 
badge-card reader terminals, ani printers t)lus associated con.- 
trol and commxmication liardvrare to support this network." 
There were eventually ten IBM 27^1 terminals installed in the 
liljrary. IBM 1033/1033 data collection terminals were located 
in the main library and the science library. On-line capa- 
city 'included 100 houts per ^eek for the main lljbrary aUd 70 
hours per week for the science library. A to^$ff systems ap- 
proach was utilized for. all university compilter needs.- 
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The IBM ATS/360 (Administrative Terminal System/360) 
Software lockage was slightl)^ modified for tjie reclassificfe.tion 
"project/ The only additional 'computer programs written were 
"those to manipulal^e the masteA records once they were stored, 
in ATS/360. These programs are i^itten in several langiages," 
each langu^e "being chosen to best Accomplish the job to be 
done. -The computeir center staff V53d combinations of COBOL, 
FORTRAN, ASSSMBIER, and MARCOS to writer the needed^programs . " 



•J Training of workers inclvided orientation to 




the library Congress (^J&ssif ication ajid , orientation to com- 



;puter applications.' 




Orientation iii Library of Congress classification included 
. , ■ i ■ 

librarians, llbi^iry staff, and library science teachers. It" 

was designed, primarily for those in the cataloging -deiartment , 

: ' / ■ ' ' ' I 

but extended. t-o all libiary departments. 

At this time it was indicated that the following materi- 
* als were affected by LC classification ancL would be classi- 
fied immedia^tely: ^ Y \ 

"(1) general monographs, (2) seAals/ except perio- 
dicals, (3) science books, (^) ^juv^ile collection 
. and library science bobks, and (^Hresources in 
other locations such .as consortituyvand extension 
■ • books." . ' " / ~N » 

' ^ There were other materials that were ^ully catalo^d and 
would not be classified in IC* These included: 

r 

"(l) government documents, (2) ^udfS-viaval materi- 
als:.) phonodisc and tape's for the Dial Ad6ess Center, 
"~^tj?5texts , portfolio, transparency ,>»<i^other mis- 
cell^eousj±ems,'(3) periodicals, (ft) Western Ken- 
tucky UhiversrfjntheagSi and (5) mat^ials housed 
in the_SEeciai Collec^iorTTSrthe-KentucIqr Library." 
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'orientation to computer applications covered the follow- 
ing areas*, (i) Inr service lectures. In^eneral, these were 
, - designed "to avoid the general 'computei* scare' that usually 
■ develops in personnel when computer applications are intro- 
duped into an organization..." (2) A data processing course 
fallowing the regular course outline was taught with special' 
emphasis on library appli^ions. > (3) ATS operator, traii^ing 
' was given" to "tKe cl-§rical-a.ssistants in cataloging and ,to' other 

interested faculty orrfc^baffe-jnembers*, The lEARN ATS Software 
. package was used for this training. i}V)- Proofreader training 
■ was given to those .who were at-^various times involved in the 
. proofreading process. 

A total of 32 ATS operators (including ^ replacements) 
were employed during the 1970-1972 time period.' Twelve librar- 
ians contributed at various times to proofreading. In May of . 
1971 eight full time proofreaders (non-librarians) were hired. 

^ Inyplementation . The project began in January and 
was completed by January 1973. There were 350,000 volumes on . 
hand at the beginning of the project and approximktely 20,000 
new volumes were received each .year. Thus, holdings numbered 
■ approximately 390,000 volumes a^ the completion of«the project. 

Otfter facetsSf methodology will be summarized under two . 
categoriest (l) catalogii^g, and. (2) circulation. 

(l) Ten factors relating to^cataloging were Identified. 

Master Record Fields fdentif ication. Elements ^f ihe^main 
I entry were identified and found to closely follow the MARC II 



• "... ' : , - 15 . . • 

format. The primary purpose of ' coding Was "tq allow, program-- 
. mets in the comj)uter center to format in 'appropriate prder'^he 
elements of the "pockets and labels, bpok catalogs, card cata- 
logSf and the circulation book record." ^ . 

Master Record Coding Struct^e. '^Thi^ee character tags 
were assimed to each of the data /elements which wer^^elt to 
be' eseential not only to the reclassification project bu6 to^ 
future/ automation ^activities ,y' 

Data grocessing Procedures. Capacity limits of the ATS/360 

' , «w , ' • ♦ * » 

system, timing, and work schedules were coordinated for maxi- , 
num efficiency. y ' ^ ■ • " 



^ ■ Input of ^LC Shelf-list (Pilot Project). . There were 13,000 

/ 

titles' previoiisiy classified in LC that were assigned se^uential^ 

'I . / - i ^ ^ 

dociament numbers and placed in the system. 

Reclassification.* Main entry, see reference, and. micro- 
print cards were manually, pulled and assigned unique 6 digit 
document Jiumbers. ATS" input operators copied frori theSe IC 
printed cards omitting ^ice, publisher number, a!nd Dewey classi- 
fication. The computer used the document numbei^ to .print a list 

* / ' 

in Dewey call number order. This list was used to check, and 
add, -additional £^ormatipn- such as number of/titles. ,Reca£s- 
";^-iification-^riforiation was added later io complete the computer- 



files. ; , 
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|Jew Book Processing. New "books .were 'assigijgd IC infor- 
mation or given (if necessary) to}) librarians for original cata- 
loging and entered into^the normal work flow; 



Serials. The tag "s2:l"* was* added whe^ the main entry 

manually pulled. This di^t^uished serials frojn monographs 

\> * • \ . 



V 

Ca^logs.. The author-title catalog ""was printeck ^ 
times, during 1971-72. One copy of each went to the caW ca 
taiog area and one. t'o technical seirvices. 



/ labeling. Using the master .recprds, the computer center 

/ ■ • ' ■ 

/printed, labels, pockets, and circulation ciirds in' call number 

citier, "Seven production lines were ^*stablish?d. Depending 

lipon produc^on requirements , on^ or k^o lines manned by six 

students assigned to the workshiplprogram cut ^labe^^ and ^ 

pockets preparing them for the relabeling lines. Five or six ^ 

lines- manned by six students and one full-time library staff 

member prepared the books\f or delivery to the stacks crew. 

the relabeled books were sbrted. and terapprarily shelved in the 

labeling area in LC order. 1 When a batch^^ln a particular class 

had accumulated, they were placed on boofc.tirucks and ti^ns- 

• ' ' ^ ' ^ i . ' ^ 

ported "To- the assigned shelf area In the divisional collection, 
production relabeling rate was abou'fe^lOOO volumes per line^per 



Current. Data' and Book Processing jProcedujres. .There 
wAre seven steps intthe processing, l) Input into master 
records with a proof sheet prlduced for each d^^s work. , Needed 
corrections were indicated ori thte proof sheet. 2) Corrections 
^were^made from proof sheets, p) Each batch jas , edited and re- 
edi'ted until 'cleSu^^^Here ^^tfe^^ produced the 

. pockets, and "book cards, Books weire^lab^ed^ 5) 
After labellng^'and corfec^tionsA the edit cycle was repeated 

until clean. ' 6) Batch was transferred from ATS '.storage to 

\ [ t \^ 
magnetic file.- Record was added to circulation file* 7) 

Cali^log cards were produced for catalogs < 



labels 
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(2) CirciO^fclon procedures were greatly enhanced by ih 
automated system at WKU. The on-line circulation system - — - 
■bv-prodiict of> the reclassification project. In an effort ■to\ 

. r ' ■ • • '■ /; / ■ 

avoid duplication of, files, the circulation system wa^ inte- 
grated in^filof usage with the. registrar's "stu&ent records and 

with the business office .payroll- records. Select^ bibliographic 

"1 ■ • . - / - ' ' ' 

information was supplied from library files. Privileged Infor- . 

' matidh was prevented' Jrom transferring from one/ of these areas 

to another n)y the interhal security capabilitiea of the computer 

' ' ' » • / 
programs. ^ - 

Circulation information on file said /available.'^ 

purposes is indicated in the -following lists. (1) BiJ)liographic 

• . ^ ' ' ' ' " ' ' ' * . 

informationt; a) main entry, b) title, c)~mtes,.d) M3,cla^- 

number, e) edition,' Romanized titles, g) serial, and 
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h) incomplete call numbers. (2) Borrower informa-Kiont a) ^ 
check out' date', *b) length pf lokn in days, o) patron ID, d) 
first hold patron ID, e) second hold patron ID, f) numlper of 
current holds, g) ,num*ber of cumulative holds, h) usage counts, 

i) '^permanent location of the book, j) the "now" location of 
the "booE, and k) temporary length of loan. .) 

It should he ohvious from the preceding that d^»collectibn 

and inquiries relating *tb hook location wei^e expedited hy the 

/' 

onrline system. , , - - . 

' ' Suggestions . ^ ' 

Suggestions Sox other libraries were^ outlined by WKU in ^ 



/ 




'three words: planning, support, and motivation. It was strongly 
em'phasized that'e>ch,of l^hese is an absolute' necessity in order 
/to 'complete a praject on this scale. . • 

Findings 

' r ■ ^ ' 

One of the major areas of interest in beginning this study . 

t 

was the matter of cost. This information would he extremely 
Useful in planning a reclass project. However, this data seems 
to be the most difficult to secure*. JUL. has no information 
available and WKU indicated that the information wojild be diffi- 



cult to seaure. 
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'in tenns of. actual work""oad, the manual project at JUL 

reprocessed 107,9^0 volumes and added 152,763 new volumes for 

a. total. of 260^,7^3 volumes processed duting the six-year period 

* 1968-73. The computer automated i^oject at WKU reprocessed 

' 350,000 volumes and added ^0,000. volumes fcr a total of * • 

390,000 volumes, processed during the two-year 'pe^^iod 1971-»72'.. . 

I- 

• . / • ^ 




